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This report is confidential and distribution is limited to the audit team, client representative and the British Assessment Bureau
(BAB) office.

Section A: Audit Objectives

Surveillance Audit

to confirm that the management system conforms with all of the requirements of ISO 14001:2015;
to confirm the Scope statement; represents the organisation's certified activities on the Certificate of Registration;
to confirm that the organisation has effectively implemented ISO 14001:2015;
to confirm that the Management System is capable of achieving the organisation’s policies and objectives;
to review links between the internal audits, management reviews and continuous improvement



Section B: Scope(s) of certification

All activities that support the training of musicians for international careers as performers, conductors and composers and other
significant roles within the arts.

Section C: Current audit findings and conclusions

The BAB Audit Team conducted a process-based audit, focussing on significant aspects, risks and objectives as required by
ISO 14001:2015.

The audit methods used were interviews, observation of activities and review of documentation and records.

The structure of the audit was in accordance with the audit plan and audit planning process.

Number of nonconformities identified 0 Major 0 Minor

Number of opportunities for improvement identified 1    

Based on the results of this audit and the system's demonstrated state of development and maturity, continued management
system certification is recommended. This recommendation will be independently verified by the British Assessment Bureau
Head Office.



Section D: Audit Findings

Clause : Opening Meeting and Close out of previous findings

The opening meeting was attended James Collins, Estates Projects and Environmental Coordinator, Aida Berhamovic, Director
of Estate, and Andrew Gill, Lead Auditor, British Assessment Bureau. The findings of the last audit were discussed and the
client has provided sufficient evidence and subsequently the findings have been closed. For clarification on the findings, please
refer to the previous assessment report. No specific health and safety issues that may have affected the audit process were
reported. It was established that the client holds a copy of the 14001:2015 Standards and were presented at the meeting.

Clause 4: Context of the Organisation

Founded in 1882 by the then Prince of Wales (later Edward VII), the RCM has trained some of the most important figures in
British and international music life, including composers such as Holst, Vaughan Williams, Turnage and Britten; conductors
such as Leopold Stokowski, Sir Colin Davis and Sir Roger Norrington; singers such as Dame Joan Sutherland, Sir Thomas
Allen and Alfie Boe; instrumentalists such as Sir James Galway, John Lill and Natalie Clein.
With roughly 900 students from more than 60 countries studying at undergraduate, masters or doctoral level, the RCM is a
vibrant community of talented and open-minded musicians. RCM professors are musicians with worldwide reputations,
accustomed to working with the most talented students of each generation to unlock their artistic potential.
Regular visitors include the likes of Lang Lang, Dame Kiri Te Kanawa and Bernard Haitink. The RCM’s many performing
groups (including five orchestras, two jazz bands and the RCM International Opera School) are celebrated for the vitality and
excellence of their performances and are regularly invited to perform at significant venues both in the UK and overseas.
The RCM’s buildings, facilities and location are the envy of the world. The RCM is situated in South Kensington, the home of
science, arts and inspiration, directly opposite the Royal Albert Hall. Our iconic building, our concert hall, Britten.
Theatre, studios, library and RCM Collections all provide inspiration for RCM students.

The scope of certification is defined as ‘All activities that support the training of musicians for international careers as
performers, conductors and composers and other significant roles within the arts.’ and this accurately reflects the organisations
services.

Interested parties have been documented in the Register of Stakeholder Needs and Expectations V2 and these include:
Benefactors
• As a minimum, meet minimum standards of environmental management (as set out in funding questionnaires)
Benefactors
• Report on the impact of gifts, including any environmental considerations that are relevant
People and planet
• Complete the People and Planet Green league questionnaire
HEFCE/OFS
• Design and implement carbon management plan to support sector carbon reduction target of 43% by 2020. The RCM set a
target reduction of 35% for scope 1 and 2 emissions, from a 2005/6 baseline
HESA
• Report on environmental performance
Development and alumni relations
• Incorporate environmental considerations into the "case for support"
Finance
• Report environmental management to stakeholder
• Include Environmental, Social and Governance considerations in the endowment fund management terms of reference
• All capital budget applications must consider the impacts on the RCM's carbon management plan
Students
• Provide storage facilities for travel cases for instruments
• Provide acccess to environmental societies where they exist
• Provide loan instruments
• Reusable cutlery
• Provide adequate recycling facilities
• Provide access to the virtual conservatoire facilities
• Communicate green travel options to get to college
• Manage noise insulation to the highest level where possible
Staff



• Provide green travel options to get to college, including bike storage etc
• The RCM should meet high standards in all areas, including environmental management
• Provide adequate recycling facilities
• Provide access to the virtual conservatoire facilities to allow faculty to teach from abroad
• Protect music making, especially from noise and nuisance (e.g. from construction)
• Expect great planning (e.g. for exams, office moves etc)

The Management Systems are well structured and reflects the operational processes through documented procedures
included in the company’s EMS Manual V1.3 with clearly identified inputs and outputs throughout.

Clause 5: Leadership

Demonstration of leadership commitment to the management system and interviews was reviewed at the previous audit and
will be reviewed again at the next audit.

The organisation's demonstration to continual improvement was reviewed at the previous audit and is in scope for the next
audit.

The quality policy was reviewed at the previous audit and is in scope for the next audit.

Roles and responsibilities was reviewed at the previous audit and is in scope for the next audit.

Clause 6: Planning
OFI OFI (6.3 - 14001) It may benefit the organisation to update the timescales for ongoing objectives to ensure

they are not shown as out of date.

The EMS Manual V1.3 includes the organisation’s risk assessment methodology and the risks are detailed within the Aspects
and Impacts Register V1.4 which states the relevant operational as well as environmental risks. Risks include:
There are costs and reputational risks associated with improper management of hazardous waste
• There are opportunities to reduce the costs associated with hazardous waste management, and lower impacts
There are costs and reputational risks associated with improper management of waste
• There are opportunities to reduce the costs associated with waste management, and lower impacts

The significant risks identified are sampled with the aspects and impacts below in more detail.

The EMS Manual V1.3 includes the methodology on how the organisation identified the aspects that impact on the
environment and there is an Aspects and Impacts Register V1.4 in place and this was evidenced detailing the aspects and
their impacts as well as stating the relevant legal compliance requirements the most significant aspects being:
Aspect - Waste arising
• Lifecycle stage - Operations – downstream
• Sub-aspect - Waste arising - non-hazardous
• Impact - Waste, nuisance
• Obligation requirements - 3
• Scale of impact - 2
• Chance of occurrence - 2
• Chance of detection - 3
• Risk score – 25
• Compliance risk – M
• Environmental impact risk – L
• Financial opportunity – M
• Reputational opportunity – L
• Environmental impact opportunity – M
• Risks - There are direct environmental impacts from conducting research, and there are compliance obligations that relate to
funding body requirements and legislation (especially in relation to waste and COSHH)
• Opportunities - There are opportunities to monetise research and improve environmental performance through the research
findings, especially on virtual conservatoire facilities



Aspect - Construction
• Lifecycle stage - Estates and facilities – Campus
• Sub-aspect - Construction projects
• Impact - Waste, energy, carbon emissions, noise nuisance
• Obligation requirements – 3
• Scale of impact – 3
• Chance of occurrence – 2
• Chance of detection – 2
• Risk score – 24
• Environmental impact risk – L
• Strategic opportunity – M
• Risks - There are impacts associated with the creative careers activities, including performance opportunities 
• Opportunities - There are opportunities to create new performance and composition opportunities from environmental themed
programmes and collaborations

The controls that mitigate the risks of these aspects are detailed within the EMS Operational Controls V1.1, and these include:
Waste Materials:
• The Royal College of Music seeks to minimise waste, maximise reuse and recycling, and ensure that all waste is managed in
compliance with applicable legislation. 
• The RCM will:
• Comply will all applicable waste legislation
• Aim to achieve zero to landfill
• Adopt purchasing policies that reduce waste and minimise single use materials
• Implement processes to support re-use, including sets, costumes, and materials
• Provide appropriate bins and waste facilities to allow staff and students to segregate waste as required and maximise
recycling rates
• Provide appropriate signage to ensure all staff, students and visitors are aware of the most appropriate bins to use
• Appoint appropriately licenced waste contractors to manage waste, and hold evidence of licences on file. The RCM will also
ensure that it complies with its obligations to ensure that waste is handled at an appropriate waste treatment site, and will hold
compliance evidence on file. The RCM will conduct route compliance checks.
• The RCM will ensure that all waste documentation is produced and kept on file. Waste Transfer Note (WTNs) for non-
hazardous waste will be kept for 2 years, Consignment Notes (CNs) will be kept for 3 years.

Construction:
• Environmental issues will be managed in all construction projects, in line with the requirements set out in ISO 14001:2015.
These will be overseen by a project board or an appointed individual for smaller projects.
• Contractors will identify the key environmental risks, impacts, legal obligations and opportunities and will include appropriate
management approaches in all method statements and processes. Contractors will follow their method statements and will
revise them in light of emerging information or changing circumstances.
• Contractors will ensure all those working on RCM projects are appropriately trained and are aware of their responsibilities for
implementing the RCM’s environmental policy.
• Contractors will monitor appropriate metrics as defined by the project board and where necessary, contractors will be required
to meet determined performance targets (e.g. maximum noise levels etc). 
• Contractors will identify and plan for environmental emergencies or abnormal conditions and respond to such scenarios if
they arise.
• Contractors will respond to any instances of non-conformance with legislation or the RCM’s environmental policies and
implement processes to prevent reoccurrence.

The Environmental Objectives are stipulated in the Environmental Management System – Targets and Objectives Tracker and
these include:
Aspect – Energy
• Long term vision - Achieve 35% in carbon emissions by 2020 from a 2005/6 baseline
• Annual target - T10. Define programme of works for sustainable growth (LED, air con upgrades, glazing upgrades etc.)
• Timescale - Jul-19
• Lead - Simon Lea
• Support – JC
• Controls - P10.1 Define programme of works for sustainable development.



• Priority - 1 High
• Status – Completed
• Comments - Our Heat Decarbonisation Plan details a programme of works to achieve net zero carbon emissions across
Scopes 1 and 2 by 2035.

Aspect – Waste
• Long term vision - Achieve zero to landfill and 100% recycling rate
• Annual target - T13.Reduce total waste by 10%
• Timescale - Jul-20
• Lead - Sarah Hanratty
• Support – DA
• Controls - P13.Reduce total waste by 10%
• Priority - 1 High
• Status – Completed
• Comments - Waste was reduced by 48% between 2017/18 and 2019/20.

It may benefit the organisation to update the timescales for ongoing objectives to ensure they are not shown as out of date.
This has been raised as an OFI.

Clause 7: Support

Human resources was reviewed at the previous audit and is in scope for the next audit.

The Recruitment Process is managed internally using their website and music job boards, agencies are used in rare
circumstances, a shortlist is created by assessing candidates against the job spec, the shortlisted candidates are invited to
interview and qualifications are checked. This was demonstrated against the recruitment of:
IL, Digital Content Officer:
• Applicant information pack
• Authorisation to appoint form
• Reference evidence
• Application form
• Contract of employment signed 13/05/2021
• Confirmation of passed probation date
• Right to work, copy of passport

KR, HR Assistant:
• Job advert
• Job description
• Application form
• Offer letter dated 26/08/2021
• Contract of employment signed 14/09/2021
• Right to work, copy of passport
• Occupational health clearance
• Reference evidence 
• HR Induction form signed 15/09/2021

An EMS induction process has been implemented however there have been no new employees since the process went live.

Training and competence was reviewed at the previous audit and is in scope for the next audit.

Documented information was reviewed at the previous audit and is in scope for the next audit.

Clause 8: Operation

Environmental Procedures are entrenched in the organisation’s activities and documented within the EMS Operational Controls
V1.1. These include: Vehicle Tracking; Fuel Monitoring; Recycling of all Packaging and Utilities Monitoring as well as ensuring
that products purchased both for internal use and to supply clients are reviewed to ensure the most environmentally friendly
option is purchased wherever possible. The lifecycle of products purchased are reviewed e.g. the paper purchased is from



recycled sources and recycling of paper is undertaken.

EMS requirements are embedded into all aspects of the organisation, including project planning, a project called the More
Music Project which was a quarter of a million pound investment project was evidenced which ended in March 2020 where
there was a focus on environmental impact, considerate contractors were used and materials were reused from demolition
work at the site.

Richard Martin, Digital and Documentation Officer, Sarah Hanratty, Estates Projects and Operations Manager, and Birju Patel,
Technology Manager were interviewed to discuss the various environmental initiatives implemented within their departments.
The Digital Team’s environmental focus is mainly around the appropriate disposal and reuse of equipment, as well as suitable
COSHH management and sustainable procurement.
The Estates Team ensures that the environment is a key part of their work, in both big capital projects as well as day to day
work. The project management handbook contains controls relating to mitigating environmental impact within their projects.
The use of E-tickets has now been implemented to lessen the impact of events.

A full environmental performance report for the year 2020/21 has been published on the external RCM 
website where it can be viewed by all interested parties. 

James Collins referenced an annual “Green Week”, the last one was conducted on 24th-30th January 2022 which brought
together various departments within the organisation, as well as external resources to raise awareness of the organisation’s
environmental impacts and their initiatives in which people can get involved in.
A “Zero Waste Challenge” was conducted with support from a US based company – Livezerowaste.org. Approximately 438kg
of waste was saved during this event. A Green Week 5k run also took place as well as a Thrift Exchange. The organisation
also showcased their Carbon Management Plan with an infographic poster which was put on display to raise awareness.

The EMS Manual V1.3 includes an Emergency Preparedness and Response Process and the main emergency at the site has
been identified as fire with the Landlord having fire prevention procedures in place which include weekly fire alarm testing as
well as lift alarms, the fire alarm system is serviced around every six months, this was last tested on 30/09/2021 which was
evidence at the audit.
The organisation has monthly visits from an external fire consultant who conducts their fire risks assessments.
Fire extinguishers are serviced in August every year, the last service took place on 02/08/2021.
Fire drills take place annually and the last test took place on 14/11/2021.

Clause 9: Performance Evaluation

Control methods which are in place for ensuring EMS compliance requirements are met and evaluation / monitoring /
measuring results was reviewed at the previous audit and is in scope for the next audit.

The EMS Manual V1.3 includes the Internal Audit Procedure and one Internal Audit is conducted annually to ensure that all of
the requirements of the standard is covered over the year. Internal Audits that were carried out were evidenced and included:
An audit report was evidenced dated 10th – 11th January 2022.
Scope – All ISO 14001:2015 requirements
Auditors - Darren Chadwick (external EMS consultant), James Collins (RCM Projects and Environment Coordinator)
Sample of findings:
• MiNC 01: There has been limited alignment between the EMS and HR teams on training for environmental issues. The
training matrix is not complete, there are some areas where training has been identified but not yet completed, and training
records are not currently managed through the HR competence process (iTrent).
• MiNC 02: The hazardous waste bins have not been collected, meaning the hazardous waste in the conservation workshop
has accumulated.
• MiNC 03: The fire records on file are dated from 2020/early 2021. There were no records of subsequent tests and
maintenance to view.
• OBS 01: The RCM is in the process of setting a new sustainability strategy, which includes both environmental and social
issues. The objectives and targets from these strategies should be incorporated into the objectives and targets tracker
• OBS 02: The objectives and targets tracker does not define the resources required needed to deliver each objective.
• OFI 01: It would be useful to expand the engagement with stakeholder groups to include Council member, Student Union,
students, and event clients.
• OFI 02: There is an opportunity to enhance the communication of the policy by including an introduction and link within staff
inductions



Management Reviews are planned annually and a formalised agenda is utilised to ensure that the requirements of clause 9.3
are reviewed. Minutes were evidenced from a meeting dated 18/01/2022 with the following attendees:
• Aida Berhamovic (Director of Estates, Chair)
• James Collins (Projects and Environmental Coordinator, Secretary)
• Olivia Towers (HR Manager)
• Jason Perry (Deputy Head of Estates), 
• Darren Chadwick (Consultant, Brite Green)
• Rachel Harris (Director of Finance)
• Laura Williamson (SU President)
• Sam Glenister-Batey (Head of Events and Venue Hire)
• Sarah Hanratty (Projects and Operations Manager)
• Terry Clark (Research Fellow in Performance Science)
• Richard Bland (Head of Digital and Production)
• Ingrid Pearson (Senior Academic Tutor)
• Flo Ambrose (Performance, Programming and Faculty Manager)

Clause 10: Improvement

Performance Evaluation (Monitoring, Measuring and Analysing) has been established and defined. Continuous monitoring is
undertaken observing each part of the service provision. A CAPA Log was evidenced at the audit. This is designed to
document the outcomes of internal audits, risk assessments, concerns, problems, incidents, breaches and suggestions, who is
responsible for the management of each individual issue, completion target dates and corrective action taken.
The organisation’s commitment to continual improvement was clearly demonstrated throughout the audit.
This was reviewed at the previous audit and is in scope for the next audit.

Section E: Legal Compliance

The Directors of the organisation ensure that they keep up to date with relevant legislation with sites such as HSE; DirectGov
and Environmental Agency referred to on a regular basis and as part of the Internal Audit program. Accountants are used for
financial and payroll compliance.

 A Legal Register was within LUS (Legal Update Service) was evidenced which details all of the relevant compliance
requirements and is automatically updated with legislation changes and the following entries were noted:

 • The Environmental Protection Act 1990
 • The Clean Air Act 1993

 • Water Industry Act 1991
 • The Hazardous Waste Regulations 2005

 • The Waste Regulations 2011
 • Clean Neighbourhood and Environment Act 2005

 

Aida Berhamovic (Director of Estate) who is a chartered architect with 30 years of experience in the field and is therefore
deemed competent to identify relevant legislation for the organisation, is responsible for ensuring employees and Directors are
informed of any legislation changes that could affect the organisation.

 Consultants are used for Health and Safety, HR and Environmental advice.
 

Darren Chadwick (EMS Consultant) also supports the organisation with their legal compliance.
 

Employer’s Liability Insurance was evidenced:
 Insurer – Zurich

 Expiry date – 31/07/2022
 

COSHH assessments were evidenced:
 • Britten Theatre

 • Maintenance Cupboard
 • Museum Workshop

 • Piano Workshop
 



An AnyJunk Waster Transfer Note was evidenced dated 18/05/2021.

The organisation has received no enforcement orders.

Section F: Use of the Certification Mark

The BAB logo is not currently in use.

Closing Meeting

The Closing Meeting was attended by James Collins, Estates Projects and Environmental Coordinator, Aida Berhamovic,
Director of Estate, and Andrew Gill, Lead Auditor, British Assessment Bureau. They were informed of the outcomes and the
client accepted the findings of the Audit. The audit objectives were concluded in line with the Audit Plan and all information
requested was supplied and forms part of the above detail in terms of the requirements. The client was satisfied that the audit
duration was a true reflection of the entire process-based activity.



Non-Conformities and Opportunities for Improvement

  Type Clause Summary

No Non-Conformances Found

OFI-1 OFI 6.3
(14001) It may benefit the organisation to update the timescales for ongoing objectives to
ensure they are not shown as out of date.

 = Major Non-Conformity 
 = Minor Non-Conformity 
 = Opportunity for Improvement

If non-conformances have been raised throughout this assessment, you are required to provide the following to assist in the
closure of these to compliance@british-assessment.co.uk.

Major Non-conformance (Recertification Assessment) – Provide evidence within 10 days of the assessment 
Major Non-Conformance (Surveillance Assessment) – Provide evidence within 28 days of the assessment 
Minor Non-Conformances – Provide a corrective action plan within 28 days detailing how you intend to rectify in preparedness
for the next assessment together with a root cause analysis. 
Important Note: If this assessment represented a "Stage 2" (Initial) assessment, certification cannot be granted until such time
that the corrective action plan has been received.

Certification Cycle Assessment Plan (from 2020 to 2023)

Business function/Process
Recertification

Audit

1st
Surveillance

Audit

2nd
Surveillance

Audit

Recertification
Audit

Context of the organisation P

Leadership P

Planning P

Support P

Operation P

Performance Evaluation P

Improvement P

Client Site Visit tbc tbc tbc tbc

P = Planned,  = Done,  = Excluded

mailto:compliance@british-assessment.co.uk


Plan for next Assessment

Time Assessment Activity

09.00 Arrive on site

 Opening Meeting

 
Overview of Company

 Review:- Context of the Organisation
 Review non-conformities, observations, recommendations from previous audit.

 Leadership

 Planning for the management systems including risk

 Support

 Operation

 Performance Evaluation

 Improvement

 Performance Evaluation

 Customer Communication

 Internal Audits

 Legal Compliance

 Use of Certification Mark (where applicable)

 Auditor collating information and preparing for closing meeting.

 Closing Meeting

Assessment Notes

a. The assessment was based on sampling and therefore non-conformities may exist which have not been identified.
  

b. If you wish to distribute copies of this report external to your organisation then all pages must be included.
  

c. The British Assessment Bureau, its staff and agents shall keep all information relating to your organisation confidential
and secure and shall not disclose any such information to any third party except that in the public domain or required by
law or relevant accreditation bodies. The British Assessment Bureau staff agents and accreditation bodies have signed
individual confidentiality undertakings and will only receive confidential information on a 'need to know' basis.

  
d. This report and related documents have been prepared for and only for the British Assessment Bureau client and for no

other purpose. As such the British Assessment Bureau does not accept or assume any responsibility (legal or
otherwise) or accept any liability for or in connection with any other purpose for which the Report may be used or to any
other person to whom the Report is shown or in to whose hands it may come and no other persons shall be entitled to
rely on the Report.

  
e. The management system documentation included the necessary policies, procedures, process descriptions etc,

required by the standard.
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